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MEMORANDUM‘FOR: Director, NPIC
FROM: . Chief, Photographic Intelligence Div1Sion, CIA

SUBJECT: - Production Ana1y51s - February 1965

A 1. The following analysis, related to departmental intelligence

vproduction within the CIA/Photographic Intelligence Division, is

presented for your consideration.'
_A.' Personnel on Board

~(1) Photo Interpreters ’

50X1 - g Assigned to PID on 28 February 1965
| b. Contributing to PI project production
(:> o _ ' ¢cs Not contributing to PI project production
- ' (Includes personnel on TDY, in training,
on leave, ete.)

.(2) Non-Photo Interpreters _

a. Office of Chief Staff and Secretarial
personnel -

B. PI Man-hours

(1) Total man-hours expended (19 working days 10,565
' and overtime) = o
(2} Total man-hours utilized on PI project T T,295 -
_ production (Includes 1042 hours on National
Requirements)
(3) Total man-hours utilized on non-project 3,2?0

production (Includes Division Support,
consultation, tralning, leave, etc.) '

(4) Percentage of total man-hours utilized on 69.0
o PI" proJect production N
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(5) Percentage of totel man-hours utilized - 31.0
on non-project production
.‘(6) Paid overtime man-hours utilized on PI 1,175
project production .

{7) Voluntary overtime man-hours utllized on 106
PI project productlon .

- (8) Medlan averege man-hours expended:per‘ , 18.0 °
c0mp1eted'project : '

- Ce Projébts (For febfuery 1965 Reporting Period)*

"(l) Number remaining on hand 31 January 1965 330 .
(Includes 29 non-substantive projects)

(2) Number input during February Reporting Period 167
(Includes 34 non-substantive projects)

(3) Number complefed during February Reporting Period 140
- {Includes-17 non-substantive projects)

o (h) Number remainihg on hand 28 February (Includes 357
(:) o o L6 non-substantive projects)

#The M.I.S. February 1965 Reporting Period,
31 January 1965 -~ 27 February 1965

2. Durlng February 1965 no PAG assigned PID analysts were utilized
on regular time Departmental projects. ‘However, a total of 248 overtime
man~-hours were expended by CIA/PAG assigned analysts on Departmental projects.
This is not included in the figures presented above in item 1. '

3. Highlights of the Month:

A, Requirements/Projects

(1) 159 requirements vere received from the follow1ng
requesters~-*' S

DDI - 64 j”" ?, DDP - 46 ;‘ DDS&T - 47 DDS -2

| | ORR - 46
. . ocI -
50X1 - DDI -

6 ' WH/SA/INTELL‘- 16 OSI - h7 " OTR = 2

5 : : :

l -
OCR - 2 . ‘

T

3

FE - 15_af

PID =
ONE =
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(2) Of the above 159 requirements, 145 became departmental
projects and 1k became national projects.

(3) Requirement receipts show a decrease of 6.5% from 170
in January to 159 for February. Of course the February
Reportlng Period is one week shorter than January's,

B, Brleflngs/Meetings

' (1) Dlvision perSonnel presented briefings to representatives
: ~ of the following orgenizations:

. DDI =~ OCI, ORR’,.ONE
DDS&T - OSI
DDP- - FE-
Webster Panel
JAEIC
(2) These additional brleflngs of particular note were also
presented° :

. Mr. John McCone, DCI, on strike and post strike coverage
of T - 8 February bombing damage to Chap-Le and Vinh Linh,
: North Vietnam,. .
50X1 . GMB Orientation of‘ Deputy Assistant for
-/ : ‘ Plans and Development, NPIC, on Branch missions and functions.

C. Training and Travel

) S. E., US Missile Facilities .

) Advanced Weapons Orientation Course, Sandia, N. M.
} National Security Agency, Fort Meade, Md.

) Nike Installation, Rockville, Md.

., Géneral Rematrks

250X1 ‘. A. | "World Trip Report" was completed and disseminated
- during the month. :

§

7

50X1 : B;‘ Officefpf Personnel, conducted interviews with members
o ' ‘of‘Geo-Military’and'Missiles/Electronics Branches.

50X1

D. Mr. Richard Bissell({briefly visited Buildine 213. .

- . . e ;‘“':v“-a‘
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MEMORANDUM FOR:

FROM:

(;> SUBJECT:

PID ~ 31/65
8 Mareh 1965

Assistant Director/0CI/DDI

Assigtent Director/ONE/DDI

Assistent Director/CRR/DDI

Assistant Director/0SI/DDSET

Chief, Collection Guidence Staff, DDI
Chief, Far East Division, DD/P
Chief, Near Rast Division, DD/P

Chief, BSoviet Russia Divisien, DD/P.

Chief, Special Operations Division, DD/P
Chief, WH/BA/INTELL, DD/P
Director of Trsining, DDS

Chief, Photographic Intelligence Divieion, €CIA

Tabulation of Departmental Support for February 1965

Trensadtted herewith for your information is a tabulation compiled
on the departmental support rendered Agency and other requesters during
February 1965 by the Photographic Intelligence Division. No photo
interpretetion services or support involving WPIC or Joint projects are
included within this tebuletion. However, BPIC support divisions do
contribute substantially.

50X1

Attachment as noted

NAN
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